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Introduced by the Council President at the request of the Mayor:

ORDINANCE 2007-813
AN ORDINANCE ESTABLISHING THE CONSOLIDATED GOVERNMENT BUDGET FOR 2007-2008; PROVIDING A TABLE OF CONTENTS; APPROPRIATING FUNDS AND ADOPTING BUDGETS FOR THE 2007-2008 FISCAL YEAR FOR THE CITY OF JACKSONVILLE; ESTABLISHING CAPITAL OUTLAYS; ESTABLISHING CARRYOVERS; PROVIDING FOR BUDGET CONTINGENCIES; PROVIDING FOR FEDERAL PUBLIC SERVICE GRANTS; PROVIDING FOR FEDERAL GRANT PROGRAMs; ESTABLISHING THE EMPLOYEE CAP; PROVIDING POSITION REALLOCATIONS AND TEMPORARY HOURS; PROVIDING PROJECTIONS OF FORECASTED GENERAL FUND REVENUES; PROVIDING FOR THE CITY Banking Fund CAP; PROVIDING FOR PARTICIPATION IN THE HOME INVESTMENT PARTNERSHIP PROGRAM; PROVIDING FOR PARTICIPATION IN THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM; PROVIDING SEPTIC TANK FAILURE SCHEDULE PURSUANT TO CHAPTER 751, ORDINANCE CODE; APPROPRIATING FUNDS AND ADOPTING BUDGETS FOR THE 2007-2008 FISCAL YEAR FOR THE JEA, THE WATER AND SEWER EXPANSION AUTHORITY, THE JACKSONVILLE AVIATION AUTHORITY, THE JACKSONVILLE PORT AUTHORITY, THE JACKSONVILLE TRANSPORTATION AUTHORITY, THE POLICE AND FIRE PENSION FUND AND THE downtown vision BUSINESS IMPROVEMENT DISTRICT; ESTABLISHING BUDGET RESTRICTIONS; PROVIDING
FOR AUTO ALLOWANCE RESTRICTIONS AND PENSION CONTRIBUTIONS; PROVIDING for the Jacksonville Children’s Commission Comprehensive Budget Transfer Powers; WAIVING Section 51.102, Ordinance Code, to FUND Jacksonville Children’s Commission AS PROVIDED FOR HEREIN; WAIVING THE PROVISION IN sECTION 106.219, ORDINANCE CODE, REQUIRING UNIT COST AND SERVICE QUALITY MEASURES; INCORPORATING SCHEDULES; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE.


BE IT ORDAINED by the Council of the City of Jacksonville:
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Part I

City of Jacksonville

Section 1.1  Estimated Revenues; Appropriations.  From the estimated revenues set forth on Schedule A, there are hereby appropriated the sums set forth on Schedule B and Schedules A-1, A-2 and A-3 for the indicated purposes of the City of Jacksonville. The estimated revenues and appropriations provided therein, together with the other applicable provisions of this ordinance, shall constitute the annual budget and appropriations for the City of Jacksonville for its fiscal year beginning October 1, 2007 and ending September 30, 2008, which budget is hereby adopted and approved by the Council pursuant to s. 14.02 of the Charter, as amended.  Furthermore, the funds in the accounts listed in Schedule AF shall be available for expenditure as set forth in s. 106.309 during the 2007-2008 fiscal year. 


Section 1.2  Restricted Application of Revenues to Fund Appropriations.  As required by law and prior ordinance of the Council, the following revenues as set forth on Schedule A shall be applied to and appropriated only for the purposes specified below as set forth on Schedules A and B and Schedules A-1, A-2 and A-3: 


(a)
Ad valorem tax revenues-General Services District.  The following sums of ad valorem tax revenues to be assessed, levied and collected by the City within the General Services District are specifically appropriated only for the following purposes, as set forth in the General-Fund General Services District portion of the budget:



(1)
$23,775,954 for indigent care to the State of Florida - Disproportionate Share Program in the amounts per the Agreement approved by Ordinance 98-952-E, as amended.


The remaining ad valorem tax revenues derived from a levy for general services purposes shall be a part of the general revenues of the General Fund General-Services District.


Section 1.3  Special Provisions.

(a)
Public Service Grants.  The appropriations for non-governmental organizations made on Schedule A-2 are subject to the provisions of Chapter 118, Ordinance Code.  The appropriations made herein shall be awarded as grants-in-aid to the miscellaneous agencies.  These grants shall be administered by City departments as designated in this ordinance.  The appropriation made to the Cultural Council of Greater Jacksonville, Inc., (Cultural Council) shall be disbursed directly to the Cultural Council and distributed by the Cultural Council to the various art organizations.  A list of art organizations receiving an appropriation shall be provided to the City Council, and each of such receiving organizations shall be recipients within the meaning of and subject to Chapter 118, Ordinance Code.  The Public Service Grant appropriation amount from the Special Alcohol Rehabilitation Trust Fund shown on Schedule A-2 of this budget is an estimated cap amount only, and entitlement to receive such appropriation shall be subject to actual receipt by the City and subject to disbursement as set forth in Section 110.317, Ordinance Code.  The Public Service Grant Appropriations made in Schedule A-2, which are shown in the budget under a departmental heading, shall be used only for the purpose of the listed Public Service Grant Appropriations and may not be transferred or reallocated for any other utilization within the respective department. 

The Public Service Grant to Jacksonville Area Legal Aid, Inc. found in Schedule A-2 shall be subject to the condition that to the extent actual revenues from Court fines or costs taken together with this Public Service Grant, exceed budgeted and projected revenues from those sources, then in that event, any surplus shall be returned to the City of Jacksonville.


(b)
Departmental Capital Outlay.  Except as otherwise specifically provided on Schedule B, the appropriations to each organizational unit for capital outlay are appropriated for acquisition of office furniture and equipment and for other support of departmental operations.  Additional and/or replacement furniture or equipment shall be acquired from such appropriations only upon written approval by the City Comptroller after certification from the Director of Procurement that no such furniture or equipment as requested is available from any other source in the City.

(c)
Carryovers.  Departmental capital outlay carryovers will be as specified on Schedule AF except that there will be no carryovers in accounts of less than $1,000. 

(d)
Federal Public Service Grants.  The appropriations for non‑governmental organizations made on Schedule A-3 are subject to the provisions of Chapter 126, Ordinance Code.  However, any appropriation which is not covered by Chapter 126, Ordinance Code, (Procurement Code), or for which Chapter 126 is waived, shall comply with Chapter 118, Ordinance Code, (Miscellaneous Appropriations).  The appropriations made herein shall be awarded as grants‑in‑aid to the miscellaneous agencies.  These grants shall be administered by the Planning and Development Department.


(e)
Federal Grant Programs.  The City’s budget shall include participation in Miscellaneous Federal Grant Programs as identified in Schedule B-1 attached hereto, and those other federal programs as may be separately approved during the 2007-2008 fiscal year.  

Section 1.4
Employees Authorized; Allocation.


(a)
Employees Generally.  Notwithstanding any provisions to the contrary contained in s. 106.401, Ordinance Code, the number of full-time employees authorized to be employed by the City at any one time shall not exceed 7,930 classified positions.  A total of 5 positions (see Schedule B-2) are redlined and shall be eliminated when vacant and the number of authorized positions shall be reduced accordingly.


(b)
Position Reallocations and Grant Positions.



(1)
The employee allocation made in subsection (a) of this section is a unitary cap and general allocation for all City forces.  However, the Mayor shall provide to the Council Auditor a copy of written documentation of the reallocation of any of such positions within this unitary cap.



(2)
Whenever any person who is a grant employee ceases to be an employee under the grant and the grant itself does not expire, that grant position shall not expire, but may be filled by another person under the terms and conditions of the grant.  Whenever any grant expires, all of the grant positions authorized for the expired grant herein or in subsequent ordinances shall also expire.


Section 1.5
Temporary Employee Hours; Allocation.


Notwithstanding any provisions to the contrary contained in s. 106.404, Ordinance Code, the Council hereby authorizes 1,350,642 temporary employee hours.  The Mayor shall provide the Council Auditor a copy of written documentation of the allocation of temporary employee hours.


Section 1.6
Projection of Forecasted General Fund Revenues and Expenditures.  As required by the provisions of Section 106.201, Ordinance Code, a projection of forecasted General Fund revenues and expenditures for the four years following the FY 2007-2008 budget proposal is on Schedule B-3.


Section 1.7
City Banking Fund Cap.  There is hereby established a Maximum City Banking Fund Cap of $154,148,721 as detailed on Schedule B-4. The Technology Replacements funded by the Banking Fund are shown by project on Schedule B-4 a.

Section 1.8
Home Investment Partnership Program.  


(a)
In accordance with the provisions of Chapter 126, Ordinance Code, the Mayor is authorized to enter into contracts with organizations, private agencies and citizens' groups to carry out affordable housing activities, utilizing funds appropriated for the amount and purpose received as Federal Funds in the Home Investment Partnership Program.  Any appropriation which is not covered by Chapter 126, Ordinance Code, (Procurement Code), or for which Chapter 126 is waived, shall comply with Chapter 118, Ordinance Code, (Miscellaneous Appropriations).


(b)
If the United States approves a different allocation of funds than is appropriated, the Mayor shall transmit a supplementary budget to the Council for approval in accordance with the United States government's approved allocation.  The Mayor's transfer authority is limited to amounts within the administrative activities line items and transfers from program to program are prohibited without prior approval of the Council acting by resolution or ordinance.


(c)
There is hereby established a Revenue Fund account into which all proceeds and program income, including rental payments, pursuant to programs funded from revenues made available by the United States under the Home Investment Partnership Act, shall be made, and accrued interest earned, shall be deposited, and from which funds shall only be disbursed for use in accordance with federal, state and local laws, rules and regulations as outlined in the Home Investment Partnerships Program 2007-2008, Mission Statement and Programs, attached hereto as Attachment A, using forms and procedures developed by the Planning and Development Department within approved budget limits.  


Section 1.9
Community Development Block Grant Program.


(a)
In accordance with the provisions of Chapter 126, Ordinance Code, the Mayor is authorized to enter into contracts with organizations, private agencies and citizens' groups to purchase equipment, materials, and goods and various services utilizing funds appropriated for the amount and purpose outlined on Attachment B and Attachment C.  Any appropriation which is not covered by Chapter 126, Ordinance Code, (Procurement Code), or for which Chapter 126 is waived, shall comply with Chapter 118, Ordinance Code, (Miscellaneous Appropriations).


(b)
If the United States approves a different allocation of funds than is appropriated, the Mayor shall transmit a supplementary block grant to the Council for approval in accordance with the United States government's approved allocation.  The Mayor's transfer authority is limited to amounts within the administrative activities line items and transfers from program to program are prohibited without prior approval of the Council acting by resolution or ordinance.


(c)
Program income and interest received from repayments of loans under the Rehabilitation Loan Program are hereby appropriated to eligible CDBG and housing activities for expenditure and used in accordance with the authorized purposes of those programs and for no other expenditure or use without further appropriation by the Council.


(d)
The funds and projects listed on Schedule AF for subfund 1A1, shall carry over and be available for expenditure in the 2007-2008 fiscal year.  The amount carried over to the new fiscal year shall be the unexpended, unencumbered and unimpounded balances on September 30th of the year-end.  Transfer from any carry over line item to any other line item shall be made only with Council approval.  All lapsed funds will be transferred to Account No.HNCD1A1BG for further appropriation by the Council.


(e)
All proceeds from the disposition of real property and interest therein previously purchased with CDBG funds, shall be deposited into the CDBG land acquisition account as designated by the Director of Administration and Finance and shall be used solely for the purpose of acquiring land for CDBG programs and uses without further appropriation by the Council.


Section 1.10
Septic Tanks.  In compliance with the guidelines described in Sections 751.106 and 751.107, Ordinance Code, there are hereby identified in Schedule B-5, the up to date Septic Tank Failure Areas and the budget for the Septic Tank Phase Out Program.

Part II

JEA


Section 2.1
Estimated Revenues; Appropriations.  From the estimated total revenues and fund balances set forth on Schedules C and D, there are hereby appropriated the sum expenditures set forth on Schedules C and D for the indicated purposes of JEA.  There is appropriated to the City the sum of $94,187,538 from revenues of JEA, calculated as provided in s. 21.07, of the Charter, as amended.  JEA is hereby authorized to withdraw and expend the accumulated balance sheet fund balances available in its Transmission and Distribution Self Insurance Fund for capital expenditures incurred in connection with a hurricane or other extraordinary, non-recurring events. JEA is also authorized to withdraw and expend the accumulated balance sheet fund balances available in its Electric System and Water and Sewer System Revenue, Rate Stabilization, Renewal and Replacement Bond Proceeds, General Reserve Fund, and Debt Service Reserve Funds and Accounts for the retirement, defeasance or purchase of outstanding Electric System, Water and Sewer System, Bulk Power Supply System and St. Johns River Power Park System debt provided these payments are reflected as payments against the current year’s budget and that total revenues are adjusted accordingly.  The estimated total revenues, fund balances and appropriations provided therein, together with the other applicable provisions of this ordinance, shall constitute the annual budget and appropriations for JEA for its fiscal year beginning October 1, 2007 and ending September 30, 2008, which budget is hereby adopted and approved by the Council pursuant to ss. 14.02 and 21.07 of the Charter, as amended.


Section 2.2
Allocations, Allotments and Transfers.  JEA is authorized to allocate, allot and transfer within, but not between (unless less than $50,000 cumulative), the sums herein appropriated for more specific purposes within each of the total sums specified on Schedules C and D and to transfer from time to time, without Council approval, appropriated funds from one of the purposes for which funds are appropriated by this Part II to another of such purposes, if, in the discretion of JEA, such transfer is necessary to carry out all of the purposes for which funds are hereby appropriated, subject to applicable law; provided, that JEA shall pay over to the Board of Pension Trustees, in addition to any other contribution to the pension funds required by law, the employer's contribution required by Section 9.4, which shall be paid as often as funds therefor are available. Once cumulative transfers between Schedules C and D exceed $50,000, City Council approval must be obtained. There shall be provided to the Council Auditor, within twenty-four hours after Board approval, a copy of the written documentation of all proposed additional appropriations of funds.  There shall also be provided to the Council Auditor at the end of each quarter a copy or a summary of the written documentation of all transfers made between approved budget line items.  The number of full-time employees either authorized or employed at any one time shall not exceed 2,098.  The Council authorizes 320,000 temporary employee hours.


Section 2.3
Fuel Recovery Charge.
The status of the Fuel Recovery Charge activity will be reported to the City Council quarterly, within the Quarterly Summary Financial Report.

Part III

Water Sewer Expansion Authority (WSEA)


Section 3.1
Estimated Revenues; Appropriations.  From the estimated total revenues and authorized capital for grant development set forth on Schedules E and F, there are hereby appropriated the sum appropriations set forth on Schedules E and F for the indicated purposes of WSEA pursuant to s. 26 of the Charter.  The estimated total revenues and appropriations provided therein, together with the other applicable provisions of this ordinance, shall constitute the annual budget and appropriations for WSEA for its fiscal year beginning October 1, 2007 and ending September 30, 2008, which budget is hereby adopted and approved by the Council pursuant to ss. 14.02 and s. 26 of the Charter, as amended.

Section 3.2
Allocations, Allotments and Transfers.  WSEA is authorized to allocate, allot and transfer within, but not transfer funds to capital projects, the sums herein appropriated for more specific purposes within each of the total sums specified on Schedule E without Council approval.  There shall be provided to the Council Auditor, within twenty-four hours after WSEA Board approval, a copy of the written documentation of all proposed additional appropriations of funds.  There shall also be provided to the Council Auditor at the end of each quarter a copy or a summary of the written documentation of all transfers made between approved budget line items.  
Section 3.3   Function of WSEA.  WSEA will be subject to an annual audit, and must prepare and submit its budget for the ensuing year by July 1 to the City Council for review and approval. This initial budget submittal will be funded by JEA and the City. Thereafter the Agency shall function as a clearing-house and/or single point of contact for the implementation of voluntary water and sewer expansion and activities related thereto, whereby property owners within existing developed neighborhoods of JEA's Duval County service territory may voluntarily request and signify their desire for water and/or sewer infrastructure expansion, by signing a letter of intent to make payment of the sewer tap charge, sewer capacity fee and capital costs of infrastructure installation and water and sewer rates to be established by the Agency, the water pollution control charge, water meter tap fee and water capital recovery fee, sewer capacity recovery fee and all other applicable capital costs, the payment of which will be over time up to but no more than 30 years, through monthly billings, commencing upon connection. The Agency shall draw from JEA and other City agencies for expertise in areas such as engineering, construction, financing, communications, operations and maintenance and billing, in an effort to create efficiencies, minimize staff and maximize financial economies of scale. The number of full-time employees either authorized or employed at any one time shall not exceed 3.  The Council authorizes 2,080 temporary employee hours. 
Part IV

Jacksonville Aviation Authority


Section 4.1 
Estimated Revenues; Appropriations.  From the estimated operating, tax and other revenues set forth on Schedule G and Schedule H, there are hereby appropriated the sums set forth on Schedule G and Schedule H for the indicated purposes of the Jacksonville Aviation Authority. The estimated revenues and appropriations provided therein, together with the other applicable provisions of this ordinance, shall constitute the annual budget and appropriations for the Jacksonville Aviation Authority for its fiscal year beginning October 1, 2007 and ending September 30, 2008, which budget is hereby adopted and approved by the Council pursuant to Section 5 of the Charter, as amended, and Chapter 2001-39, Laws of Florida, as amended.


Section 4.2 
Allocations, Allotments and Transfers. The Jacksonville Aviation Authority is authorized to allocate, allot and transfer within, but not between (unless less than $50,000 cumulative), the sums herein appropriated for more specific purposes within each of the total sums specified on Schedule G and Schedule H and to transfer from time to time, without Council approval, appropriated funds from one of the purposes for which funds are appropriated by this Part IV to another of such purposes, if, in the discretion of the Jacksonville Aviation Authority, such transfer is necessary to carry out all of the purposes for which funds are hereby appropriated, subject to applicable law; provided that the Jacksonville Aviation Authority shall pay over to the Board of Pension Trustees, in addition to any other contribution to the pension funds required by law, the employer’s contribution required by Section 9.4, which shall be paid as often as funds are available. Once cumulative transfers between Schedule G and Schedule H exceed $50,000, City Council approval must be obtained. There shall be provided to the Council Auditor, within twenty-four hours after Board approval, a copy of the written documentation of all proposed additional appropriations of funds. There shall also be provided to the Council Auditor at the end of each quarter a copy or a summary of the written documentation of all transfers made between approved budget line items. The number of full-time employees authorized at any one time shall not exceed 251. The Council authorizes 117,720 temporary employee hours.

Part V
Jacksonville Port Authority


Section 5.1
Estimated Revenues: Appropriations.  From the estimated operating, tax and other revenues set forth on Schedules I and J, there are hereby appropriated the sums set forth on Schedules I and J for the indicated purposes of the Jacksonville Port Authority. The estimated revenues and appropriations provided therein, together with the other applicable provisions of this ordinance, shall constitute the annual budget and appropriations for the Jacksonville Port Authority for its fiscal year beginning October 1, 2007 and ending September 30, 2008, which budget is hereby adopted and approved by the Council pursuant to Section 5 of the Charter, as amended, and Chapter 2001-39, Laws of Florida, as amended.


Section 5.2 
Allocations, Allotments and Transfers.  The Jacksonville Port Authority is authorized to allocate, allot and transfer within, but not between (unless less than $50,000 cumulative), the sums herein appropriated for more specific purposes within each of the total sums specified on Schedules I and J and to transfer from time to time, without Council approval, appropriated funds from one of the purposes for which funds are appropriated by this Part V to another of such purposes, if, in the discretion of the Jacksonville Port Authority, such transfer is necessary to carry out all of the purposes for which funds are hereby appropriated, subject to applicable law; provided that the Jacksonville Port Authority shall pay over to the Board of Pension Trustees, in addition to any other contribution to the pension funds required by law, the employer’s contribution required by Section 9.4, which shall be paid as often as funds are available. Once cumulative transfers between Schedules I and J exceed $50,000, City Council approval must be obtained. There shall be provided to the Council Auditor, within twenty-four hours after Board approval, a copy of the written documentation of all proposed additional appropriations of funds. There shall also be provided to the Council Auditor at the end of each quarter a copy or a summary of the written documentation of all transfers made between approved budget line items. The number of full-time employees authorized at any one time shall not exceed 159. The Council authorizes 8,995 temporary employee hours.

Part VI

Jacksonville Transportation Authority

Section 6.1
Estimated Revenues; Appropriations.  From the estimated revenues and fund balances set forth on Schedules O, Q, S and U, there are hereby appropriated the sums set forth on Schedules P, R, T and V for the indicated purposes of the Mass Transit Division of the Jacksonville Transportation Authority.  From the estimated revenues and fund balances set forth on Schedule Y, there are hereby appropriated the sums set forth on Schedule Z for the indicated purposes of the Engineering Division of the Jacksonville Transportation Authority. The estimated revenues, fund balances and appropriations provided therein, together with the other applicable provisions of this ordinance, shall constitute the annual budgets and appropriations for the Jacksonville Transportation Authority for its fiscal year beginning October 1, 2007 and ending September 30, 2008, which budgets are hereby adopted and approved by the Council pursuant to Section 14.02 of the Charter, as amended, and Section 349.041, Florida Statutes.  The Jacksonville Transportation Authority shall accept as proof of senior citizen eligibility any valid senior citizen picture I.D. card containing the holder's date of birth.


Section 6.2
Allocations, Allotments and Transfers.  The Jacksonville Transportation Authority is authorized to allocate and allot the sums herein appropriated for more specific purposes, within each of the total sums specified on Schedules P, R, T, V and Z, except for the Fund Balance Reserve Accounts specified on Schedule Z, and to transfer from time to time, without Council approval, appropriated funds from one of the purposes for which funds are appropriated by this Part VI to another of such purposes, if, in the discretion of the Authority, such transfer is necessary to carry out all of the purposes for which funds are hereby appropriated, subject to applicable law.  There shall be provided to the Council Auditor, within twenty-four hours after Board approval, a copy of the written documentation of all proposed additional appropriations of funds.  There shall also be provided to the Council Auditor at the end of each quarter a copy or a summary of the written documentation of all transfers made between approved budget line items.  The number of full-time employees authorized at any one time shall not exceed 180.  The Council authorizes 86,632 temporary employee hours.

Part VII

Police and Fire Pension Fund

Section 7.1
Estimated Revenues; Appropriations.  From estimated revenues and fund balances set forth on Schedule AB, there are hereby appropriated the sums set forth on Schedule AC.  The estimated revenues, fund balances and appropriations provided therein, together with the other applicable provisions of this ordinance, shall constitute the annual budget and appropriations for the Police and Fire Pension Fund for its fiscal year beginning October 1, 2007 and ending September 30, 2008, which budget is hereby adopted and approved by the Council pursuant to Section 25 of the Settlement Agreement dated March 5, 2001.


Section 7.2
Allocations, Allotments and Transfers.  The Police and Fire Pension Fund is authorized to allocate and allot the sums herein appropriated for more specific purposes within each of the total sums specified on Schedule AC, except for reserved funds and to transfer from time to time, without Council approval, appropriated funds from one of the purposes for which funds are appropriated by this Part VII to another of such purposes.  There shall be provided to the Council Auditor, within twenty-four hours after Board approval, a copy of the written documentation of all proposed additional appropriations of funds.  There shall also be provided to the Council Auditor at the end of each quarter a copy or a summary of the written documentation of all transfers made between approved budget line items.  

Part VIII

Downtown Vision Business Improvement District


Section 8.1
Estimated Revenues; Appropriations.  From estimated revenues and fund balances set forth on Schedule AD, there are hereby appropriated the sums set forth on Schedule AE.  The estimated revenues, fund balances and appropriations provided therein, together with the other applicable provisions of this ordinance, shall constitute the annual budget and appropriations for the Business Improvement District Fund for its fiscal year beginning October 1, 2007 and ending September 30, 2008, which budget is hereby adopted and approved by the Council pursuant to Ordinance 2001-649-E.


Section 8.2
Allocations, Allotments and Transfers.  The Business Improvement District Fund is authorized to allocate and allot the sums herein appropriated for more specific purposes within each of the total sums specified on Schedule AE, except for reserved funds and to transfer from time to time, without Council approval, appropriated funds from one of the purposes for which funds are appropriated by this Part VIII to another of such purposes.  There shall be provided to the Council Auditor, within twenty-four hours after Board approval, a copy of the written documentation of all proposed additional appropriations of funds.  There shall also be provided to the Council Auditor at the end of each quarter a copy or a summary of the written documentation of all transfers made between approved budget line items.

Part IX

General Provisions


Section 9.1
Budget Restrictions.  The appropriations made and the budgets adopted by Parts I through VIII, inclusive, of this ordinance are subject to the limitations provided in this Part.  The provisions of Chapter 106, Ordinance Code, shall apply to this ordinance and its execution as fully as if set forth herein, except such provisions thereof as may have been modified, made inapplicable or applied in a different fashion than therein applied by specific language contained herein. 


Section 9.2   Capital Projects.  Residual funding remaining in the capital project expenditure line at the completion of the project, as certified by the Director of Public Works, shall be transferred to the Fund's fund balance for subsequent appropriation by Council, funds which originated from Discretionary Council Projects or Special Council Reserve shall be returned to those accounts of origin.  


Section 9.3
Auto Allowance Restriction.  Employees of the City of Jacksonville or its independent agencies who receive an auto allowance shall not be granted a City or agency gas credit card or be reimbursed for auto related expense or be paid auto mileage for intra-county travel.


Section 9.4
Pension Contributions.  The employer's contribution to the pension funds is hereby set as follows: 


(a)
for the 1937 City Employees Pension Fund, the percentage shall be 10.96%.


(b)
for the 1937 Police and Fire Pension Fund, the percentage shall be 32.11%.


(c)
for the Corrections Officer’s Pension Fund, the percentage shall be 13.86%.
Part X

Miscellaneous Provisions

Section 10.1
Jacksonville Children’s Commission Comprehensive Budget Transfer Powers.  

The Jacksonville Children’s Commission’s total FY 2007/08 budget of $55,668,500, comprised of federal, state, City and private funding, is herein appropriated, with the provision that the Jacksonville Children’s Commission must return to City Council to obtain their approval for any individual grants that are either not within plus or minus 10% of the amount received as listed on Schedule M.  In accordance with the Mayor’s transfer policy the Jacksonville Children’s Commission is authorized to transfer, through a transfer directive, expenditures from one line item to another provided that the Jacksonville Children’s Commission does not transfer appropriations from children’s programs. Any transfers from children’s programs shall require City Council approval. In addition, within the listing of funding provided by the Jacksonville Children’s Commission to agencies for children’s programs, incorporated herein as part of Schedule A-2, Public Service Grants, the Jacksonville Children’s Commission shall not be permitted to transfer funds from one agency to another without City Council approval. There shall be provided to the Council Auditor, within twenty-four hours after Commission approval, a copy of the written documentation of all proposed additional appropriations of funds.  There shall also be provided to the Council Auditor at the end of each quarter a copy or a summary of the written documentation of all transfers made between approved budget line items.  

Section 10.2.
Waiver of Section 51.102, Ordinance Code.

The requirements of Section 51.102, Ordinance Code, requiring that the Jacksonville Childrens’s Commission be funded in the amount set forth therein, is hereby waived.  The Jacksonville Children’s Commission shall be funded in fiscal year 2007-2008 as set forth herein.  
Section 10.3.
Waiver of Section 106.219, Ordinance Code.
The provision of Section 106.219, Ordinance Code, requiring unit cost measures and service quality measures is hereby waived.
Section 10.4.
Incorporation of Schedules.  All Schedules and Attachments attached hereto are incorporated herein by this reference and made a part hereof.  


Section 10.5.
Severability. If any part, section, subsection or other portion of this ordinance or any application thereof to any person or circumstances is declared to be void, unconstitutional or invalid for any reason, such part, section, subsection or other portion, or the proscribed application thereof, shall be severable and the remaining provisions of this ordinance and all applications thereof not having been declared void, unconstitutional or invalid shall remain in full force and effect.  The Council declares that no invalid or proscribed provision of application was an inducement to the enactment of this ordinance and that it would have enacted this ordinance regardless of the invalid or proscribed provision or application.


Section 10.6.
Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

     /s/ Jim R. McCain   . 
Office of General Counsel

Legislation Prepared By:
James R. McCain, Jr.
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SCHEDULE OF CAPITAL OUTLAY
FISCAL YEAR 2007-2008

GENERAL FUND - GENERAL SERVICES DISTRICT

Other Capital Outlay

Office and Other Equipment
Improvements Other Than Buildings
Plant Renewal

Total General Fund Capital Outlay

General Capital Projects

No General Capital Projects FY07-08

Total General Capital Projects

SPECJAL REVENUE FUNDS

County Road Program

Intersection Improvements

Railroad Crossings

Roadway Stormwater Treatment Maintenance
Roadway Sign, Stripe and Signal

Roadway Safety (R/W)

Roadway Widening/Paving

Traffic Signal & Street Light Maintenance

Total County Road Program

176,980
173,536

2,339,916

2,690,432

711,127
400,000
150,000
800,000
300,000
951,534
150,000

3,462,661

Schedule A-1
Page 1 of 1
SCHEDULE OF PUBLIC SERVICE GRANTS
FISCAL YEAR 2007-2008

GENERAL FUND - GENERAL SERVICES DISTRICT

Recreation and Community Services

7/05/07

Alzheimer's Association NE FL Chapter $

Angelwood, Inc

ARC Jacksonville - Residential Services

Beaches Council on Aging

Bridge the Gap

Catholic Charities Bureau

Cerebral Palsy of Northeast Florida

Clara White Mission, Inc

Community Connections, Inc - Families Learning Together
Community Connections, Inc - Davis Center Transitional Housing
Compasstonate Families, Inc - Homicide Grief Recovery Program
Cultural Council of Greater Jacksonville-Art in Public Places
Cultural Council of Greater Jacksonville - Cultural Sves Grant Program
Daniel Memorial Project Prepare Independent Living

Duval County Public Schools-Truancy Centers

Emergency Services & Homeless Coalition

FCCJ - Independent Living For Adult Blind Program

First Coast African-American Chamber of Commerce

Fresh Ministries

Gateway Community Services (SAGES)

Greater Jacksonville USO (Support of Active Duty Military & Family)
Grove House of Jacksonville - Adults with Disabilities

Hart Felt Ministries - Faith in Action

Help Center

Hope Haven - Access to Success

Hubbard House

I M Sulzbacher Center For The Homeless

Jacksonville Area Legal Aid (Civil Legal Services)

Jacksonville Area Legal Aid (Mental Health Advocacy)
Jacksonville Historical Society - Hentage Education

Jacksonville Historical Society - History of Jax & Vicinity Publication
L'Arche Harbor House

Learn to Read

Lutheran Social Services - Refugee Education Program

Lutheran Social Services - Representative Payee Program
Lutheran Social Services - Second Harvest Food Bank Program
Mission House - Case Management

North Florida School of Special Education - Adult Student Transition
Northeast Flonnda Community Action Agency - TEFAP

Northeast Flonda Healthy Start Coalition

ODI - Independent Living Resource Center - Deaf Consumer Program
Operation New Hope - Ready4Work Program

Pine Castle

Presbyterian Social Ministries

Prnisoners of Christ

PROPOSED

Amount

Total

15,270
6,448
40,722
28,735
8,850
19,845
25,926
64,706
44,794
45473
16,289
51,300
3,000,000
33,935
115,425
33,935
38,686
105,057
101,352
40,001
22,920
30,164
20,777
66,515
29,184
93,547
93,879
160,398
34,628
30,165
9,658
19,004
32,038
14,252
20,361
151,079
15,967
14,252
34,877
57,713
17 461
132,300
89,589
8,144
10,935

Schedule A-2
Page1o0of 3
River Region Human Services - St Johns Horizon House
Ronald McDonald House

Salvation Army - Local Disaster Services

Salvation Army - Meals For Homeless & Transients
Salvation Army - Senior Center Emergency Food Pantry
Salvation Army - Senior Center Telephone Reassurance
Speech & Hearing Center

St Matthews Baptist Church - Volunteer Dental Clinic
United Way of Northeast Florda - 211 (Community Database)
Urban Jacksonville - Meals On Wheels Program
Volunteer Jacksonville

WE CARE Jacksonville, Inc

Women's Center of Jacksonville
Total Recreation & Community Services

TOTAL GENERAL FUND - GENERAL SERVICES DISTRICT

SPECIAL REVENUE FUNDS:

Alcohol Rehab Trust
Gateway Community Services
Choose Life Trust - Funds to be received by Catholic Charties
Dniver Education Safety Trust - Funds to be receiwved by the Duval County

School Board
Total Special Revenue Funds

TOTAL PUBLIC SERVICE GRANTS

7/05/07

PROPOSED

Amount

Total

41,477
23,755
6,033
20,976
7,695
3,771
49,545
47,628
16,968
135,740
30,542
55,653

21,379

675,000
47,000

500,000

5,507,718

5,507,718

1,222,000

6,729,718

Schedule A-2
Page 2 of 3
Jacksonville Children's Commission
Budget - Fiscal Year 2007 - 2008
Schedule of City Funding to Agencies for Children's Programs and Other (08201) Funding

Estimated Agency Funding JCOD191 (08201)

Big Brothers, Big Sisters - BIGS in Schools 284,598
Boys and Girls Club of Northeast Florida 1,008,286
Bridge of North E ast Florida 1,660,170
CCAR - Lighthouse Learning Center 44,360
Cerebral Palsy - Children's Services 170,099
Child Guidance Center 691,606
City Department of Parks, Recreation and Entertainment - Mary Lena Gibbs 128,755
Communities In Schools of Jacksonville, Inc 2,050,397
Community Connections 2,073,546
Daniel 624,985
DLC Nurse and Learn 275,000
Girls, Inc 401,413
Hope Haven 418,264
Kesler Mentoring 159,060
MaliVai Washington Foundation - TnT 130,030
Mental Health Resources 222,708
Northwest Behavioral Health 142,493
PACE Center for Girls - Drop Out Prevention and Support Services 203,974
Police Athletic League of Jacksonville, Inc 281,727
Regional Planning Council - Healthy Famihes Data Center 62,865
Wayman Community Development Corporation 341,897
Youth Cnisis Center - Intervention Program 90,500
Total Agency Funding - JCOD191 3 11,466,733
Agency Matching Funds & Statewide Coalitions-
Children's Services Council 20,000
Florida Afterschool Network 15,000
Early Learning Coalition (Slot Dollars) 625,000
FL Healthy Kids Corporation (Kidcare Healthy Insurance Matching Funds) 25,000
Kidcare Matching Grant Funds to Wolfson's/Baptist Hospital 25,000
Human Services Councll 0
Total Matching Funds - JCOD191 $ 710,000
Other Initiatives:
Healthy Families (Additional grant match requirement) 41,231
Nutntion Program Funding 113,000
Summer Camp Program 850,000
Childcare for Spcial Needs Population 25,000
Total Other Initiatives 3 1,029,231
Total Agency Funding JCOD191 $ 13,205,964

Estimated Literacy Funding JCEL191 (08201)

Early Learning Programs

Episcopal Children's Services 1,824,188
Jacksonville Urban League 200,000
Childcare Director Training 60,000
United Way Born Learning 40,000
Total Agency Funding JCEL 191 $ 2,124,188
Total Agency Funding - JCOD & JCEL $ 15,330,152

Schedule A-2
7/05/07 Page 3 of 3
SCHEDULE OF FEDERAL PUBLIC SERVICE GRANTS

FISCAL YEAR 2007-2008

Community Development Block Grant
Cathedral Foundation — Meals On Wheels
All Saints Catholic Nursing Home

Boys & Girls Club of NE Florida
Cerebral Palsy

*Clara White Mission

Community Connections of Jacksonville
Community Rehabilitation Center
Gateway Girl Scout Council, Inc.
*Hubbard House, Inc.

*Jacksonville Area Legal Aide
Jacksonville Chamber of Commerce
Kids in Dynamic Setting

Metro Kids Connection

North Fl Boy Scouts

Police Athletic League of Jacksonville
Sanctuary on 8" Street

*The ARC Jacksonville, Inc.

The Bridge of NE Florida, Inc.
Volunteer Jacksonville

Women's Center of Jacksonville

YMCA of FL First Coast

Total Community Development Block Grant

Projected Program Income for FY 2007/2008

*Catholic Charities Bureau, Inc.
*Clara White Mission

Total Projected Program Income for FY 2007/2008

*Also receiving Public Service Grants through the City's General Fund.

27,800
34,747
54,000
125,000
54,038
39,108
52,250
42,325
24,975
32,800
50,000
70,000
100,000
20,000
24,293
29,872
26,000
47,800
20,000
58,290

23,215

$ 956,513

3 60,788
14,212

75,000

Schedule A-3
POLICE AND FIRE PENSION FUND
JACKSONVILLE, FLORIDA
BUDGET FISCAL YEAR 2007/2008

ESTIMATED REVENUES

Trust Fund Revenues $ 8,332,553
Total Estimated Revenues $ 8,332,553
SCHEDULE AB

APPROPRIATIONS

Personnel Services 1,037,926

Capital Outlay 150,056

$

Operating Expenses $ 7,144,571
$
$

Total Appropriations 8,332,553

SCHEDULE AC

The following is the detail breakdown for the Building Operations, Parking Garage
Operations and the Haverty's Project budgets.

Building Parking Garage Haverty's
Operations Operations Project
Rental Revenues $ 877,564 $ 226,784
Total Revenues $ 877,564 $ 226,784
Operating Expenses $ 176,799 $ 20,104
Capital Outlay $ 37,981 $ 26,523 $ 12,000,000
Total Expenses $ 214,780 $ 46,627 $ 12,000,000
Surplus/(Deficit) $ 662,784 $ 180,157 $ 12,000,000
SCHEDULE AB SCHEDULE AC

PAGE 1 OF 1 PAGE 1 OF 1
BUSINESS IMPROVEMENT DISTRICT
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/08

ESTIMATED REVENUES DVI Proposed
Assessed Properties * $ 811,286
City Contribution -
Other Sources 101,174
Total Estimated Revenues $ 912,460

SCHEDULE AD
APPROPRIATIONS
Contribution to Downtown Vision, Inc. $ 811,286
Reverse Contribution to Downtown Vision, Inc. $ (811,286)

Business &
Marketing  Stakeholder Management & Total
Hospitality Clean & Safe & Events Support General

Personnel Services 50,804 237,956 187,220 92,075 81,721 649,776
Operating Expenses 7,416 59,183 87,388 15,713 81,248 250,948
Capital Outlay
Contingency 11,736
Total Appropriations 58,220 297,139 274,608 107,788 162,969 912,460

* Represents the estimated revenue from 1.1 miles special assessment on the 2006 properties in the Business
Improvement District.

SCHEDULE AE
SCHEDULE OF CAPITAL OUTLAY PROJECTS NOT LAPSED
FISCAL YEAR 2007 - 2008

Reference Section 1 3(C)

Subfund

[ o
T oon
o11
011
011
011

011
011
011
011
011
011
11
011
011
011
011
016
017
017
017

112
12
185
185
182
1A1

1A1
1A1
1A1

1A1

322

411

441

512
531
531
531
535
535
535
551
551

751

Descnption Account

GENERAL FUND

Ritz Theatre 1 ' 7 011-NBODO11RT - 06302
Banking Fund - Fixed Asset System 011 - AFACO11- 089427
Banking Fund - Creston System (different project) 011 - CCOEO11AD - 069427
Don Flynn Pictures, Inc 011 - OPPIO11 - 03109
Purchase of office furniture 011 -OPPID11 - 04721

Disabled Services carryover for accessibility assistance
for small business ORD 20002-869 K R
Banking Fund - CAD Replacement 011 - FRFOO011FO - 069427

Banking Fund - Cardiac Monitors 011 - FRRS011 - 069402
Banking Fund - Intergrated CAD (FR/SH) 011 - JXMSO11CAD - 069427
Banking Fund - Water Sewer Expansion Authonty 011 - IXMSO11WSEA - 099910
Growth Management Vision Plans 011 - PDODO11 - 03109
Create Vision Plans and update existing plans 011 - PDCMO11 03109
Implementation of the JSEB Program {(continuation) 011 -OPPRO11EB - 03109
Public Buildings - Plant Renewal 011 - PWPBO11MAPR - 06302
Banking Fund - Reha Vote 011 - SEELO11 - 069402
Banking Fund - Shenff PC refresh 011 - SHADO11 - 069427
Banking Fund - Police Crurser laptop refresh 011 - SHADO11 - 069427
Banking Fund - Clerk of Court System 016 - CLCLO16CS - 069427
Diebold Counters & Bullding Imrov For Argyle Branch 017 - TCSGO017- 06201
Buildout for Argyle Branch, Imaging Solution 017 - TCSGO17 - 06403

Rent for Argye Branch 017 - TCBA017 - 04401

SPECIAL REVENUE FUNDS
Services for new traffic and transit concurrency review 112 - PDDS112 - 03109

Office furniture for new tocation 112 - PDDS112 - 06403

JIA/CRA Pian Update (hire consultant) 185 - JXSF185 -

Harts Rd Engineenng & Design Study 185 - JXSF185 -

Downtown-CRA Ptan Update 182 - JXSF182 -

Royal Terrace Neighborhood Infrastructure Improvement 1A1 - PDCD1A1BFRTN - PDC001/999-
Phase D& E 001016

Community Services - Adult Services/Region Il Park 1At - HNCD1A1BGCS - PDC001/06 - 003268
Senior Center

Russell Bill Cook Park Improvements 1A1 - HNCD1A1BGRCP - PDC001-06-
003269

Scott Park Improvements 1A1 - HNCD1A1BGSP - PDC001/006 -
003270

Community Public Facilities Improvements 1A1 - HNCD1A1CDPFI - PDC001/07 -
003482

GENERAL CAPI!TAL PROJECTS

CS - Victim Services Funds for proposed project for 322 - CSCP322VSs - 36602
construction of Victim Services Children Center carmned

over since 2003

ENTERPRISE FUNDS
Public Parking System - structural evaluation & reparrto 411 - ERPP411PLCH - 06302
parking deck behind courthouse (Courthouse parking fot)

South Mulch Facility Restoration-Repair of structural state 441 - PWSW441SMF - 06390

once facility closes(dependent upon successful bid of
award of operations contract)

INTERNAL SERVICE FUNDS

Banking Fund - Vehicle Replacement 512 - OPFM512 - 069401

Banking Fund - Correct Addressing Issues 531 - ITITS31CS - 069427

Banking Fund - Replace web (lIS) servers - SH Citnx fari 531 - ITITS31CS - 069427

Banking Fund - Software Quality Assurance 531 - ITIT531CS - 069427

Banking Fund - Asset Management System(Maximo) §35 - ITIT535 - 069427 Project BFITO6 01
Banking Fund - 911 Equipment 535 - ITITS35 - 069427 Project BFITO7 01
Banking Fund - Fire Inspection Laptops 535 - ITIT535 - 069427 Project BFITO7 02
Water Street Investors Lihgation 551 - GCGA551 - 03109

Ash Liigation 551 - GCGA551ASH - 03109

Special Counsel 551 - GCGA551SC - 03109

COMPONENT UNITS
Banking Fund - LST 751 - JEJE751 - 069505

Amount not to
exceed

52.461;SAMPLE ONLY
96.029
115,782

10,154

36,112

76,825

855,000
3,349,330
2,176,000

789,552

546,339

440,980

272,289

20,000
57,498

624,000

743,844

784,700

225,000

634,000

196,338

253,081

12,000
100.000
600,000
100,000
407,526

48,180
39,850
189,425

1,000,000

15,967

438,917

700,000

8,399,730
217,000
125,143
173,350
286,515
150,000

49,000
59,890
75,169
17,245

1,000,000

Schedule AF
Page 1 of 1
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POSITION REDLINES
FISCAL YEAR 2007 - 2008

Subfund Activity Occ Code Position Total
011 EREQO11AQLS P0104 Chemist 1
011 FRFO011FO TO086 Fire Captain 56hr 4
5
Schedule B-2

Page 1 of 1
GENERAL FUND - GSD
REVENUE AND EXPENDITURE PROJECTIONS
FY 2008 - 2012

($ in millions)
FY FY FY FY FY
2008 2009 2010 2011 2012
REVENUES
Ad Valorem Taxes 458 1 392.3 4147 437.9 462 5
Other Taxes 119.3 1277 136 9 143 5 150 4
Francise Fees - Water/Electric 177 382 408 426 44 6
Licenses and Permits 82 83 8.4 84 84
Intergovernmental Revenue 2507 2596 267 5 276.9 287.9
Charges for Services 58.0 57.9 587 599 607
Fines and Forfeits 50 53 55 58 6.0
Miscellaneous Revenue 298 297 30.6 316 326
Other Sources 12.3 23.2 23.3 235 23.7
9593 942 3 986 5 1,030.1 1,076.6
EXPENDITURES

Personal Services 484 7 507 2 5239 5413 559.3
Operating Expenses 2408 253.4 266 3 280 4 291.8
Capital Outlay 27 28 30 33 3.6
Debt Service 815 875 78 2 81.2 758
Grants and Aids 370 370 370 370 37.0
Other Uses 1125 1205 1322 144 7 158 5

959 3 1,008 4 1,040 6 1,088 0 1,126.2

Net Projected Variance 0.0 -66 1 -54 1 -67.9 -49.6

Note. Assumes constitutional amendment passes
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SCHEDULE B-5
JEA
CONSOLIDATED OPERATING BUDGET

FISCAL YEAR 008

Electric Water & Sewer District Energy
System System Syvstem Total .
FUEL RELATLED REVENUES & EXPENSES
FLEL REVENUES. S 556,998,109 S - S - 556.998.109
Transfer To/From Fuel Recovery (39,968,742) - - 139,968.742)

Total Net Revenues S 517,029,367 S - S - 317.029.367
FUEL EXPENSES.

Fuel & Purchased Power S 517,029,367 3 - S - 517.029.367
SURPLUS/(DEFICIT) $ - ) - S - -
NOMN-FUEL REVENUES/TRANSFERS:

Basc Rate Revenues S 589,213.555 S 236,795,230 ) 7.044,482 833.035.267
Environmental Stewardship 8,300.000 - - $.300.000
Conseryvauon Fund 1,700,000 - - 1,700.000
invesiment lncome 5,874,605 2,401,031 - 8,273,636
Capacity Fees - 24,000,000 - 24.000,600
Contributed Capital - 1,135,390 - 1,135,390
Other Revenues 39,616,055 13,294,999 - 32.911,054
Transfer To/From Fuel Recovery 39,968,742 - - 39.968.742
Recovery Fund Carry-Over - - - -
Total Non Fuel Revenues S 684,674,957 S 297,626,650 S 7.044,482 989.346,089
NON-FUEL EXPENSES:
Operaung and Maintenance S 157,999,287 S 99,136,511 S 3,737,252 260.913,0630
WSEA Contribution - 1,800,000 - 1.800.000
Environmental Stewardship 8,300,000 - - 8.300,000
Conservation Fund 1,700,000 - - 1.700,000
Non-tuel Purchased Power 136,022,987 - - 156.022,987
Non-Fuel Uncollectibles & PSC Tax 3.666,510 770,386 - 4,436.896
Contributed Capital Qutlay - 25,135,390 25,135.390
Debt Service 161,020,587 109,740,653 2,463,021 273.224.261
Debt Service (ETR) - 1.996,016 - 1.996,0i6
City Contribution Expense 73.846,762 20,340,776 - 94.187.338
Contracts Contingencies & Workung Capual 9,579,887 8,350,780 - 17,930,667
Renewal and Replacement Fund 35,514,117 13,819,394 297,850 69,631,361
Operaung Capital Outlay 52,024,820 15,516,744 526,359 68,067.923
Emergency Reserve 5,000,000 1,000,000 - 6,000,000

Total Non-Fuel Expenses S 684,674,957 $ 297.626,6350 S 7,044,482 989.346,089
SURPLUS/DEFICIT) S - S - S - -
TOTAL REVENUES $  1,201,704,324 $ 297,626,650 $ 7,044,182 1.506,373.356
TOTAL APPROPRIATIONS S 1,201,704,324 $ 297,626,650 $ 7.044,482 1,506,375.456
BUDGETED EMPLOYEE POSITIONS 1,545 548 v 5 2,098
BUDGETED TEMPORARY HOURS 264,000 56,000 0 320,000

SCHEDULE C
JEA

CONSOLIDATED CAPITAL BUDGET
FISCAL YEAR 2008

Electric Water & Sewer Distriet Energy
System System Svstem Total
CAPITAL FUNDS.
Renewal & Replacement Deposits S 55,514.117 S 13.819.394 S 297.850 S 69,621,361
Constiruction Fund Investment Income 2.651.796 2.515,108 - 5.166,904
Debt Proceeds 263,018,267 203.891,364 7,973,791 474,885,422
Other Proceeds ’ - 27,700,000 - 27,700,000
Capacity Fees - 24,000,000 - 24.060,000
Contributed Capal - 1,135,350 - 1.135,390
Operatng Capital Outlay 52,024 820 15,516,744 326,359 68.067.923
Total Capital Funds S 373,209,000 S 288,578,000 S 8,800,000 S 670,387.000
CAPIT AL PROJECTS
Gener ation Projects $ 161,876,000 S - ) - S 161.876.000
Transnussion & Distribution Projects 173,290,000 - - 173.290,609
District Energy Projects - - 8,800,000 8.800.000
Water Projects - 97,251,000 - 97.251,000
Sewer Projects - 136,224,000 - 156,224,009
Other Projects 38,043,000 35,103,000 - 73,146.000
Tota! Capital Projects S 373,209,000 S 288,578.000 ) 8,800,000 S 670,587.000

SCHEDULE D
WATER AND SEWER EXPANSION AUTHORITY *
JACKSONVILLE, FLORIDA
UTILITY SYSTEM OPERATING BUDGET

FISCAL YEAR 2007-2008
ESTIMATED REVENUES
Contribution from JEA $ 1,800,000
JEA Fund Balance (FY06-07) -
Contribution from City 482,188
Total Estimated Revenues $ 2,282,188
SCHEDULE E
APPROPRIATIONS
Salaries $ 163,257
Benefits 42,000
Supplies 10,000
Other Services and Charges 1,584,743 1
Payment to City Loan Pool 482,188
Total Estimated Appropriations $ 2,282,188
FTE Allocations = 3
Temp Hours = 2,080
SCHEDULE F
Footnote:
! Other Services and Charges
Professional Services $ 315,000 @
Travel 20,000
Licenses, Fees, Dues, Membership 1,000
Subscriptions and Publications 600
Outside Consultants 1,248,143 ®
Total Other Services and Charges $ 1,584,743

@ For Fred Odom's consulting contract
® For WSEA's planned Program Delivery Team (PDT), contract management, funding support,

and an annual outside audit.
Salaries and Benefits includes 3 full-time employees: Director, Communications & Operations,

Process Support Analyst, and GIS Analyst.

* The City and JEA will not actually transfer funds with WSEA; however, the funds are included
in the City's and JEA's budget.
JACKSONVILLE AVIATION AUTHORITY
JACKSONVILLE, FLORIDA
FY 2007/2008 BUDGET

OPERATING REVENUES

Concessions

Fees & Charges

Space & Facility Rentals

Parking

Sale of Utilities

Other Miscellaneous Operating Revenue
TOTAL OPERATING REVENUES

OPERATING EXPENDITURES
Salaries
Benefits
Services and Supplies
Repairs & Maintenance
Promotion, Advertising and Dues
Registrations & Travel
Insurance Expense
Cost of Goods for Sale
Utilities, Taxes & Gov't Fees
TOTAL OPERATING EXPENDITURES

OPERATING INCOME

NON-OPERATING REVENUES
F Passenger Facility Charge
P Investment Income
| Other Revenues
TOTAL NON-OPERATING REVENUES

NON-OPERATING EXPENDITURES
F Debt Service
Other Expenditures
TOTAL NON-OPERATING EXPENDITURES

OUTLAY, PFC RESERVE AND CONTINGENCY

13,492,007
14,817,261
17,107,698
17,381,181
1,385,135
87,694

64,270,976

12,611,773
5,418,975
12,458,354
3,176,602
500,677
399,664
1,742,469
988,250
5,461,698

42,758,462

21,512,514

12,625,612
7,064,251
224,160

19,914,023

21,887,326
248,134

22,135,460

19,291,077

Schedule G
Page 1 of 2
Transfer (to) Operating Capital Outlay $ (9,169,286)

Transfer (to)/from Passenger Facility Charge R (4,763,603)
Transfer (to)/from Retained Earnings (5,358,188)
SURPLUS/(DEFICIT) $ -
TOTAL REVENUES $ 84,184,999
TOTAL APPROPRIATIONS $ 84,184,999
$ .
FULLTIME POSITIONS 251
TEMPORARY EMPLOYEE HOURS 117,720

Schedule G
Page 2 of 2
JACKSONVILLE AVIATION AUTHORITY
CAPITAL BUDGET
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2008

FUNDING SOURCES

Budget 2008
Total Capital FAA FDOT
Airport Description Commitments JAA PFC GRANTS GRANTS OTHER
Jacksonwville
Internatianal Caprtahized Interest 2006 Bonds 1,200,000 1140 000 60 000
Arrport AQCC Buildout and Equipment Reguirements 750,000 750 000
Replacement of the CCTV System 556,000 556,000
Electncal Sub-Station Upgrade 500,000 500 000
JiA Carpel and Tile Rehabilitation , 500,000 500,000
Purchase and Installation of Radiation Sensors 445,000 Q 445000
Airfield Lighung Rehab (Phase 1) 300,000 300,000
Capialized Engineeenng Salanes 300,000 300 000
Replacemem ot Communication Center 255,836 255 336
Upgrade Tug Dnve 250,000 250 000
Economy Lot Phase 2 210,000 210,000
Safely Management Sysiems for Part 13& Airpor 200,000 [o} 200 000
Adverusing Expansion 200,000 200 000
Rehab Terminal Canopy Suppert Cotunms 200,000 200 000
JIA Mobite Command Post 200,000 200 000
Rehab Sign Shop Roof 200,000 200 000
Rehab Field Maintenance Bullding #2 200,000 200,000
Faciity Condiuons Survey 200,000 200 000
2 Shuttle Busses 100,000 100 000
Replace Polce Dispatch CAD System 106,000 106 000
JIA Comprehensive and Environmental Planning 100,000 100 000
Capral less than $100 000 1,187,200 1002 200 185,000
8,160,036 6,130,036 1,140,000 0 0 890,000
Cecil Field Caonstruct New Hangar 40,000,000 20 000 000 20 000 co0
Construct Parailel Ta>rsay - Phase | 2,000,000 50 000 1900 000 50 009
Airpont Roadway Rehabilitation - Phase | 1,800,000 90 000 1710,000
Hangar 13 Rehab 1,000,000 1,000 000
Design & Construct North Apron 950,000 475,000 475 000
Building 82 & 880 Terminal Rehab Phase IV & C 850,000 42 500 807 500
Runway/Taxiway Safety Area Dramage Phase 4 500,000 12,500 475 000 12 500
Awviation Weather Observations System (A'WOSC 250,000 6,250 237,500 6250
Aifield Saeeper 175,000 175,000
1820 Arr Handlers 125,000 125 000
Comprehensive and Environmental Plannin 50,000 50,000
Capnal less than $100 000 80,000 80 000
47,780,000 22,106,250 - 5,130,000 543,750 20,000,000
Craig Airport Airfield Lighung & Signage 1,150,000 500 000 150,000 500 000
Environmentai & Comprehensive Planning 50,000 50,000
Capital less than $100,000 25,000 25 000
1,225,000 575,000 0 150,000 500,000 [+]
Herlong Awrport HEG-Oesign 600 ft Extension - Runway 7/25 300,000 300 000
Environmental Assessment for Turf Runway 160,000 5000 150 000 5000
Environmental & Comprehensive Planning 20,000 20 000
Capua! less than $100,000 33,000 33 300
513,000 358,000 - 150,000 5,000 -
Total Capital 57,678,036 29,169,286 1,140,000 5,430,000 1 048,750 20,890,000

SCHEDULE H '

JACKSONVILLE PORT AUTHORITY
FY 2007/2008 BUDGET

OPERATING REVENUES

Autos $ 10,920,785
Containers 24,027,285
Break Bulk 4,014,932
Cruise 2,362,500
Liquid Bulk 650,500
Dry Bulk 1,820,000
Military 1,045,500
Ferry Operations 2,073,000
Other Operating Revenues 2,198,460
TOTAL OPERATING REVENUES $ 49,112,962

OPERATING EXPENDITURES

Salaries $ 10,755,377
Employee Benefits 3,676,887
Services & Supplies 4,850,170
Security Services 4,445,000
Business Travel & Training 435,338
Promotion, Advertising, Dues 1,087,142
Utility Services 896,116
Repairs & Maintenance Projects 1,880,794
Dredging 3,000,000
Bad Debt Expense 50,000
Ferry Expenses 1,926,000
Other Operating Expenditures 71,566
TOTAL OPERATING EXPENDITURES $ 33,074,390
OPERATING INCOME $ 16,038,572

NON-OPERATING REVENUES

Investment Income $ 449,475
Shared Revenue from Primary Govt 4,234,155
Other Revenue 2,860
TOTAL NON-OPERATING REVENUES $ 4,686,490

NON-OPERATING EXPENDITURES

Debt Service $ 15,836,441
Other Expenditures 59,300
TOTAL NON-OPERATING EXPENDITURES $ 15,895,741
NET INCOME BEFORE OPERATING CAPITAL OUTLAY AND CONTINGENCY $ 4,829,321
Transfer to Sinking Fund/Additional Debt Service $ 4,829,321

Transfer to/(from) Contingency -

SURPLUS/(DEFICIT) $ -
TOTAL REVENUES $ 53,799,452
TOTAL APPROPRIATIONS $ 53,799,452

Full Time Positions 159
Temporary Employee Hours 8,995

SCHEDULE |
Jacksonville Port Authorig

Proposed Capital Projects - Budget 2008

PROJECTS

FUNDING SOURCE

JPA CUSTOMER TELECOM

Location Descnption Amount STATE FEDERAL FINANCING CONTRIB FINANCED
Blount Island Faciliies Repairs per 06 & 07 Facilities Inspections S 1,200,000 3 1,200,000
Marine Terminal Stem Ramp Pier 700,000 700.000
Infrared CCTV 440,000 330,000 110.000
CCTV Enhancements 290,000 217,500 72,500
Secunty Enhancements (Remote Access) §95,000 85,000
Fuel Tank Remediation 25,000 25,000
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Dames Point New Container Ti $  109.400,000 $ 5,400,000 $ 59,000,000 $ 45,000,000
Marine Terminal FDOT Improvements at SROAHeckscher Dnve & HeckscherNew Berlin Road 8,700,000 4,000,000 4,700,000
' Entrance Road for New Terminal 2,600,000 1,850,000 650,000
{CT Fantasy Class Cruise Ship Gangway 1,600,000 1,600,000
Secunty Operations Center 1,400,000 1,050,000 350,000
New Aggregate Terminal 500,000 250,000 - 250,000
MOL Gates 235,000 - 235,000
Secunty Enhancements (SOC) 93,000 93,000
Bamers and Bomb Protection 37,500 9.375
P T o s R P e WA R R Tyl PRy v DI T ST T T =
e AT aIDamesIP oIt g i S ESE D LA RS SRR A G N 270 e S IER 2 GO0k S X 545 0001000
Talleyrand Develop North Terminal $ 37,348,000 $ - § 37,348,000
Marine Terminal Rebuild Berth #3 5,000,000 2,500,000 2,500,000
Rail Improvements F&.J and Duffer Yard 1,000,000 500,000 500,000
Faciliies Repairs per 06 & 07 Faciliies Inspections 900,000 900,000
Ti Pavement Repairs 500,000 500,000
Infrared CCTV 440,000 330,000 110.000
Site Remediation 320,000 320,000
CCTV Enhancements 290,000 217.500 72,500
i WP ew, SR T PTGy = 1) W o WE = PR Ty - o P
oz . TotalTalléywand:™ . e TR S s s e 000, ESRREA0TD 00 2008 53504.902%800 200088 L L
MI Land Acquisition $ 104,300,000 $ 19,300,000 $ 40,000,000 $ 45,000,000
Port Related Harbor Deepening Phase I 6,934,408 6,934,408
Dike Raising-Bartram Istand 3,000,000 3,000,000
Mass Notffication System (Portwide) 997,430 748,073 249,357
IT/Secunty Upgrades 1,705,096 640,048 425,000 640,048
In-House Engineenng Const Svcs 400,000 400,000
Port Expansion/Dredging Reserve 2,000,000 2,000,000
Develop Chnstmas Tree Property 115,000 115,000 -
Mile Point Study 53,500 53,600
. P . VT T =, T T Fn, -0 ST " 7 7 Y YL T L A
B TotaifMiscellanedus 70 F - T T T 1B E 11006 AT P8 01640048 's ~ 45,000,000
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- -Total Other-Capital - - 545 T v 7o o SPRIARE. B 455,000 ST ARty 1 A SR
LOTASCABRITANBROYEGIIS 26310531834 QIINETD 8  SO7AR6 © RIAEH 8 WIS 8 CHRD
OIRERICARAMEROVECES I
Other Capital Software Upgrades 190,000 190,000
Miscellaneous IT 170,000 170,000
e ] . Total Securifyts 3eoo00" si -7, TWs SRR S LusiOloRSE RN L '
PCOB Lights Out Project . . S__ 75,000 .
Total PCOB s 75000 S T ARy TR000 G S . -
e T oy - ot T [ -t I ST T R b o
Total Other Capital AR T T Y S SRARII SPL sl R LW v ¢ el $ .

Schedule J
Jacksonville Children's Commission

Comprehensive Budget
Fiscal Year 2007 - 2008

Other Sour:
Grant Period POS":HS &PT Federal State City & lntesrfuncdes Total
ours Transfers
ESTIMATED REVENUE:
07/01/08 35 FT Staft/ <
Early Learning Coalition - Child Care Services Grant 06/30/09 2,080 PT Hrs $ 27693621 § 625,000 $ 2831862
10/01/07
FL Dept of Children & Families - Refugee Program 09/3(]);08 2SFIE § 140,000 $ 140,000
10/01/07 1 FT Staff/
Fl Dept of Health - After School Food Program 09/30/08 1,040 PT Hrs $ 1.100.000 $ 113,000 s 1,213,000
05/01/08 2 FT Staff/
FL Dept of Ed - Summer Lunch Program (Sum '2007) 08/10/08 17,000 PT Hrs S 1400000 $ 1400000
07/01/08 2 FT Staft/
Healthy Families - Ounce of Prevention FL 06/30/09 1,040 PT Hrs $ 478,378| S 660,618) $ 1,629,124 $ 2,768,120
07/01/08
FL Dept of Ed - 215t Century Team-Up Grant 06/30/09 1 FT Staff $ 1,044,000 $ 580,354] $ 9,716 $ 1,634,070
TEAM UP Programs sl sunlinil $  2,673,506| § 283,464 $ 2,956,970
Community Based Afterschool Programs o PR st $ 2,794 413( $ 1,120 $ 2,795,533
Chuldren with Special Needs Programs , R $ 609,459 $ 609,459
Mental Health Counseling Programs i A0 $ 1,749,792 $ 1,749,792
Mentoring Programs ey $ 578,658 $ 578,658
Support for Alternative Schools . ’ st $ 203,974 $ 203,974
Summer Camp Program e $ 850,000 $ 850,000
Childcare for Special Needs Population e 7P A S $ 25,000 3 25,000
Case Management Programs R $ 450,500 $ 450,500
Take Stock in Kids Scholarship & Staff Support it T 3 238,184 $ 238,184
Healthy Kids and Kidcare (Health Insurance Program) _ [iE* | , $ 50,000 $ 50,000
Other Matching Funds R o Y $ 35,000 S 35,000
Early Literacy - JCC (JCEL191A&B) oy & o § 4,369,833 $ 4,369,833
Don Brewer Early Learning Center JCBC191) : Ul 3 840,368| 3 382,564| § 1,222,932
Workforce Development Traiming Institute (JCTR191) i s $ 293,678| § 3,000] $ 296,678
JCC Admimstration (JCOD191) B s 3,089,028 8 145243] s 3234271
JCC Famuly Involvement Imuiative B i 3 343,769 $ 343,769
JCC Summer Camp Trust Fund (rev_n JCPS64H) e T $ 75,000{ $ 75,000
Youth Travel Trust Fund (rev_1n JCYT64M) o §i§§ i sid N $ 9,136] $ 100,000| $ 109,136
TOTAL ESTIMATED REVENUE $ 30,671,999 | $ 1,844,618 8 22,151,776 | § 1,000,107 { § 55,668,500
ESTIMATED EXPENDITURES-
Child Care Administration $ 2,367,000 $ 2,367,000
Child Care Direct Services (Slot Funds) L 2 S S 25,176,121 $ 625,000 $ 25,801,121
Child Care Direct Services (CCEP) A $ 150,500 $ 150,500
Refugee Program o s $ 140,000 $ 140,000
21st Century Learning Food Program B . . |'$ 1,100,000 $ 113,000 $ 1213000
Summer Lunch Food Program (Summer 2008) R Ladi B § 1,400,000 $ 1,400,000
Healthy Familhies sl S $ 478,378 § 660,6181 $ 1,629,124 $ 2,768,120
TEAM UP Programs (funded by 2151 Century Grant) R s 1,044000] s 580,354 S 971615  1.634,070
TEAM UP Programs H, . ) N $  2,673,506| $ 283.464] § 2,956,970
Community Based Aflerschool Programs . $ 2,794,413 1,120 § 2,795,533
Children with Special Needs Programs e i e $ 609,459 $ 609,459
Mental Healthy Counseling Programs LA $ 1,749,792 $ 1,749,792
Mentoning Programs i $ 602,598 $ 602,598
Support for Alternative Schools i I R $ 203,974 3 203974
Summer Camp Program ey e S 850,000 $ 850,000
Childeare for Special Needs Population B Y b $ 25,000 $ 25,000
Case Management Programs S . b $ 450,500 $ 450,500
Take Stock m Kids Scholarship & Staff Support R B iE $ 238,184 s 238,184
Healthy Kids and Kidcare . W s 50,000 $ 50,000
Other Matching Funds A ] e $ 35,000 $ 35,000
Early Literacy Initative =l s $ 4,369,833 $ 4,369,833
Early Literacy - Don Brewer Early Learning Center U mwmedl L $ 840,368] S 382,564| $ 1,222,932
Workforce Development Training Institute L T, gl S 293,678] $ 3,0001 § 296,678
JCC Administration P i e £ $ 3,089,028| $ 145,243[ § 3,234,271
JCC Famuly Involvement Imitiative S i $ 319,829 s 319,829
JCC Summer Camp Trust Fund (JCPS64H) T ‘ $ 75000] § 75,000
Youth Travel Trust Fund (JCYT64M) o o v iR $ 9,136 100,000 § 109,136
TOTAL ESTIMATED EXPENDITURES $ 30,671,999 (s 1,844,618 22,151,776 | § 1,000,107 | § 55,668,500
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JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
BUS OPERATIONS AND CAPITAL

ESTIMATED REVENUES:

Operating
Federal, State & Local Grants
Local Option Gas Tax (BJP)
Sales Tax (BJP)
Mass Transit Discretionary Funds (BJP)
Passenger Fares
All Other
Transfers in from Engineeing
Transfers in from TD Ride Program

Total Operating

Capital
Federal, State & Local Grants
JTA Amount (BJP)

Total Capital

Total Estimated Revenues

14,136,000
24,905,704
21,104,035
1,500,000
9,660,000
596,609
494,685
125,000

$

12,420,736
3,023,635

$72,522,033

_$15,444,371

887,966,404

SCHEDULE O
JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
BUS OPERATIONS AND CAPITAL

APPROPRIATIONS
Operating
Wages and Fringe Benefits $ 38,311,443
Fuel and Lubricants 6,130,375
Materials and Supplies 3,805,263
Other Direct Operating Costs 643,664
Insurance 1,400,716
Services 8,802,000
ADA Expense 8,322,992
Taxes & Licenses 240,734
Transfer to Skyway 3,414,457
All Other 1,450,389
Total Operating $72,522,033
Capital
Purchase Transit Vehicles (14 Buses) 5,036,375
Purchase Vans (3 Vans) 320,000
Office Furnishings & Equipment 55,000
Rehab/Renovate Transit Vehicles 130,000
Facility Improvements 1,552,065
ITS 487,981
Support Vehicles 75,000
Communications Equipment 375,000
Security Equipment 150,000
Computer Equipment 1,688,800
Enhancements (Landscaping) 142,500
Jacksonville Transportation Center (JTC) 1,831,650
Rapid Transit System (RTS) 3,600,000
Total Capital $ 15,444,371
Total Appropriations $ 87,966,404

Full Time Positions 121

Temporary Employee Hours 86,632

SCHEDULE P
JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
COMMUNITY TRANSPORTATION COORDINATOR OPERATIONS

ESTIMATED REVENUES

Passenger Fares $ 439,000
Transportation Disadvantaged Program-State 1,257,000
JTA - ADA Paratransit 8,322,992
Other Income 5,130
City of Jacksonville Contribution 1,170,600
Preventative Maintenance Grant-Federal 1,076,500
Total Estimated Revenues $12,271,222

SCHEDULE Q

APPROPRIATIONS

Labor & Fringe Benefits $ 3,101,243

Outside Services 7,289,684

Insurance 294,014

Fuel and Lubricants 855,966

Materials & Supplies 328,609

Taxes & Licenses 1,500

Utilities 81,635

Building Lease, Training & Miscellaneous 193,571

Transfer to Bus Operations (TD Ride Program) 125,000
Total Appropriations $12,271,222
Full Time Positions 34
Temporary Employee Hours 3,536

SCHEDULE R
JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
COMMUNITY TRANSPORTATION COORDINATOR CAPITAL

ESTIMATED REVENUES

Federal Grants
JTA Amount (BJP)

Total Estimated Revenues

APPROPRIATIONS

Transit Vehicles (13)-Vans
Security

Miscellaneous Support Equipment
Shop Equipment

Total Appropriations

$ 1,080,731
12,389

$ 978,120
20,000
85,000
10,000

_S 1,083,120

$ 1,093,120

SCHEDULE s

SCHEDULE T
JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
SKYWAY OPERATIONS AND CAPITAL

ESTIMATED REVENUES

Operating

Passenger Revenue $ 679,000

Non-Transporation 484,273

Preventative Maintenance Grant-Federal 2,000,000

Transfer from Mass Transit Division:

Bus Operations 3,414,457

Total Operating $ 6,577,730
Capital

Federal Grants $ 1,643,733

JTA Amount (BJP) 163,052
Total Capital $ 1,806,785
Total Estimated Revenues $ 8,384,515

SCHEDULE U
JACKSONVILLE TRANSPORTATION AUTHORITY

APPROPRIATIONS

Operating
Labor & Fringe Benefits $ 3,488,713
Materials & Supplies 1,246,456
Services 871,677
Insurance 522,186
Utilities 341,608
Miscellaneous 107,090

Total Operating

Capital
Modernization 339,321
Facility Improvements 100,000
Vehicle Windshields 81,000
Propulsion Equipment 75,000
Computer Equipment 961,464
Inspection and Rehabilitation 150,000
Rehabilitation and Renovation 100,000

Total Capital

Total Appropriations

Full Time Positions

Temporary Employee Hours

JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION

SKYWAY OPERATIONS AND CAPITAL

24

$ 6,577,730

_$ 1806785

$ 8,384,515

SCHEDULE V
JACKSONVILLE TRANSPORTATION AUTHORITY

ESTIMATED REVENUES

Interest Earnings

Sales Tax

Rents and Sales of Plans
Miscellaneous

JTA Amount (BJP)

Total Estimated Revenues

APPROPRIATIONS

Administrative Expenses
Salaries & Fringe Benefits
Other Employee Expenses
Legal & Professional
Communications
Repairs & Maintenance
Travel & Miscellaneous
Supplies & Printing
Insurance
Transfer to Bus Operations

Total Administrative Expenses
Administrative Capital Expenses
Transfer to:

State for Debt Service & BJP

Total Appropriations

Full Time Positions

Temporary Employee Hours

JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

ENGINEERING DIVISION

GENERAL FUND

500,000
83,756,168
100,000
10,323
1,407,100

$ 1,016,040
12,683

260,030

20,353

65,748

45,329

52,450

13,645

494,685

$ 85,773,591

25

SCHEDULE Y

$ 1,980,963
36,460

83,756,168

$ 85,773,591

SCHEDULE 2
Attachment A

HOME Investment Partnership Program
2007-2008 POLICY, MISSION STATEMENT, AND PROGRAMS

Policy

The Housing and Neighborhoods Department, Housing Services Division (HND-HSD)
policy is, within the limits of the Jacksonville Ordinance Code and applicable federal
regulations, to provide affordable housing programs for eligible very low, low and
moderate-income people and families living within Duval County. The availability of
affordable housing programs is contingent upon annual funding provided from the U.S.
Department of Housing and Urban Development, similar federal housing and
community development programs, the State of Florida, and on leveraging local public
and private resources.

Mission Statement

The HND-HSD'’s strategy for providing affordable housing is to encourage public/private
partnerships to invest in affordable rental housing; to stimulate the construction and
reconstruction of residential properties, which in turn will stimulate the job market in the
construction industry; and to increase and improve the supply of affordable housing.
The HND-HSD'’s mission for 2007-08 is: To form partnerships with private for profit and
non-profit organizations to expand opportunities for home ownership by low and
moderate-income residents and provide funding to expand the availability of affordable
rental units.

AMERICAN DREAM DOWNPAYMENT INITIATIVE (ADDI)
o ADDI Funds Fiscal Year 2007-08 $ 75,363.00

HOME INVESTMENT PARTNERSHIP PROGRAM

HOME Administration $ 337,837

Community Housing Development Organizations (CHDQ) **$ 506,756
CHDO Operating Funds *$ 168,919

Headstart to Homeownership Program $ 377,535

Rental Rehabilitation Rehabilitation $ 400,000

Housing Partnership of North East Florida, Inc. $ 212,794
Habitat for Humanity (Habijax) $1,374 530

Total HOME Allocation $3,378,371

*  Awards have been allocated to the following certified CHDOs*
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CHDO ** CHDO CHDO Total
Organization Reserve Funds |Operating Funds| Allocation
1 Community Resource Education Development $10,000 $10,000
Institute, Inc
2. | Grace and Truth, CDC $0 $0
3. | Habitat Resources of Duval County, Inc. $0 $0
4. | Housing Partnership of North East Florida, Inc | See (™) Below $0 $0
5. | Macedonia Agape Development Corporation $0 $0
6. | Metro North, CDC $0 $0
7. | New Life Community Development $0 $0
8. | North Riverside, CDC $0 $0
9. | Northwest Jacksonville, CDC $0 $0
10. | Operation New Hope, Inc. $43,919 $43,919
11. | Riverside Avondale, CDC $0 $0
12. | Second Chance Help Center, Inc. $50,000 $50,000
13. | Tri-State, CDC $50,000 $50,000
14. | Wealth Watchers Inc. $0 $0
15 | Youth In Action Center Inc., CDC $25,000 $25,000
TOTAL $506,756 $168,919 $683,040

ok

The aforementioned agencies are eligible for funding based on the criterion described in the
CHDO narrative in an amount not to exceed $506,756. Other non profits organizations meeting
the CHDO requirements throughout the fiscal year may become eligible for funding. All proposed
awards for funding will be approved through the Procurement Department’s, General
Governmental Awards Committee.

HOME PROGRAM DESCRIPTIONS

The City of Jacksonville proposes to expend $3,378,371 of HOME funds to increase
availability of housing, particularly housing for low and very low-income families. Fifteen
percent of HOME funding or $506,756 of this grant will be set aside for the exclusive
use for Community Housing Development Organizations as per 24 CFR 92.

PROPOSED USE OF FUNDS

The programs included in this 2007-2008 HOME Program Description were developed
to be consistent with the recommendations contained in the 2007-2008 Action Plan of
the five year 2005-2010 Consolidated Plan.

The City of Jacksonville will provide appropriate financial assistance to all applicants
under the HOME Program by evaluating each project in accordance with the program
guidelines adopted for this purpose and funding sources regulations and will not invest
any more HOME funds in combination with other Federal assistance than is necessary
to provide affordable housing.
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COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS (CHDOs)

Fifteen percent of the City’s allocation of HOME funds, $506,756 will be used for
specific CHDO activities that may vary and range from acquisition of vacant land and
buildings, demolition, new construction and substantial rehabilitation including funding in
the form of loans and grants to cover eligible related project costs. An additional 5%
percent of HOME funds, $168,919, will be used for CHDO operating costs such as
administration and planning, operating expenses and soft costs.

The City has certified fiteen CHDO groups and has designated them eligible to carry
out these activities; all of which may being considered for funding in the aforementioned
budget, provided they meet the below mentioned criterion. The City will be actively
involved in providing organizational assistance, technical assistance, and training to the
CHDOs. Through training and technical support, the City will ensure that the projects
undertaken by the CHDOs meet the requirements and obligations set forth in 24 CFR
92 Subpart G Section 92.300-92.303. The City encourages the CHDOs to develop
creative responses to the needs of low and very low-income persons. Other non-profit
organizations meeting the CHDO requirements are encouraged to seek certification.

CHDO Development Subsidy Funding Criterion
Who is Eligible?

All Community Housing Development Organfzations (CHDO) must be certified with
Housing and Neighborhoods Department’s Housing Services Division. Awards will be
provided based on a first come first served basis when the below outlined criteria is met.

What are the Criteria?

CHDO'’s must be in compliance with Chapter 118,
CHDO’s must show the ability to process and expedite in a timely fashion as
measured by:
o Site control (evidenced by a Warranty Deed)
Zoning
Land Use and Site Plan
Site suitability (soil, environmental)
Engineering (planned or completed)
Architectural (planned or completed)
o Building Permit (Completed, Submitted and Received)
e CHDO’s must meet and provide the following financial requirements:
o Development Pro Forma (must outline the amount to be reserved)
o Must have construction financing in place and provide evidence thereof.

O O O 0O O
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Eligible uses of funding:

Gap Financing — the difference between the cost to construct the unit and the sales
price that the market will bear to sell that unit based on a current, certified appraisal.

Gap Financing will be used for the sole purpose of the production and development of
single-family, homeownership scattered site units.

Ineligible uses of funding:

Land Banking

Infrastructure

Operating Expenses

Development of Subdivisions — this activity is considered as a ‘project’ and will
therefore not be funded through this source.

Maximum Award:

CHDO may request a maximum reserve of five (5) units at a time. The maximum per
unit subsidy will not exceed $45,000, utilizing a combination of State and Federal funds.
Awards will be based on the amount needed to subsidize the project's development

gap.
Recapture Requirements:

Development Subsidy awards will be in the form of a grant. Projects must start within
six months of the reservation for funding and remain progressive through the completion
of the project. Failure to comply with this requirement will result in the de-obligation of

reservation.

Once the CHDO provides evidence of the aforementioned criterion and submits a
detailed development budget, identifying the proposed development gap for each site,
then staff will initiate the following actions:

. A commitment letter will be drafted,

o a project setup form and subsidy layering review will be completed for
each site;

. the project will be set up in IDIS;

. A HOME contract will be drafted for the proposed number of units and the

funding amount as identified on the development pro formas;

All proposed awards for funding will be approved through the City’s Procurement
Department’s, General Governmental Awards Committee. All contracts will be reviewed
by the Office of General Counsel, General Accounting Division and the contract signed

by the Mayor or his designee.
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HEADSTART TO HOMEOWNERSHIP (H2H) PROGRAM

The HND-HSD’s will not allocate any of this years HOME Program funds to the
Headstart to Homeownership (H2H) Program; however we will continue to fund this
initiative using HOME program income. The H2H Program targets qualified applicants
whose income is 80% or less of the median income for Jacksonville. The H2H Program
offers financial assistance up to $14,999, to provide down payment and closing cost
assistance to eligible families/individuals who are interested in buying a home. An
additional $5,000 may be awarded if homes are purchased in targeted neighborhoods.
All applicants are required to provide $500 of their own funds towards the down
payment. Families/individuals, who do not currently own a home and who will reside in
the home as their primary residence, who meet household income criteria will be eligible
for assistance, pending funding availability. The program provides the homebuyer a
choice of eligible properties including single-family residences, townhouses, patio
homes and condominiums. The homeownership interest of applicant/participants must
be free from any encumbrances and restrictions that would impair the marketability of
the title, other than HOME Program restrictions on resale detailed in the mortgages.
Those properties acquired must meet all local building and zoning, rehabilitation, and
cost effective energy standards.

Examples of financial assistance available through the H2H Program are, but not limited
to:

- Down Payment Assistance

- Closing Costs Assistance

- Principal Reduction

The City’s financial assistance will be in the form of a 2" mortgage, at 0% interest, for
fifteen years, with the subsidy forgiven at the end of the fifteen year term. If the property
is sold before the end of the City's mortgage term, or the applicant ceases to occupy the
property as their principal residence, the applicant must repay the City the original loan
amount. If the property is sold before the end of the City's mortgage term, the applicant
must repay the City the original balance of the loan amount or the amount by which net
proceeds of the sale are available after payment of the first mortgage and closing costs,
if net proceeds are insufficient to fully repay the balance.

AMERICAN DREAM DOWNPAYMENT INITIATIVE (ADDI)

The City of Jacksonville will receive the ADDI funding allocation for the 2007-08 fiscal
year to be administered by the HND-HSD’s. These funds totaling $75,363 will be
administered in conjunction with the HOME Program to provide down payment, closing
costs and principle reduction not to exceed $10,000 or 6% of the sales cost whichever
is greater. If the applicant requires additional subsidy, ADDI funds may be leveraged
with HOME funds, the total of which will not exceed $14,999. In addition, ADDI funds
will be used with the Headstart to HOME Ownership Program, which allows for
downpayment, closing cost and principle reduction for the acquisition and rehabilitation
of vacant and abandoned properties in City-wide, the total of which will not exceed
$14,999. All acquisition and rehabilitation will be funded by private dollars leveraged by
local lenders. The HND-HSD has partnered with local lenders, realtors and home
inspection companies to assist in the marketing of their homeownership programs.
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MULTI-FAMILY HOUSING PROGRAM

The Jacksonville Housing Commission anticipates allocating $400,000 of its HOME
Program funds to the Rental Rehabilitation Program. The intent of this program is to
leverage financial resources in partnership with private sector lenders in order to create
the maximum number of rental units affordable to low and very low-income persons.

Affordability for low and very low-income persons will be maintained according to the
requirements in 24 CFR 92.252(5). Rents shall not exceed the maximum HOME rents
as specified by U.S. HUD for the period of affordability.

Throughout the period of affordability, the City of Jacksonville will ensure the
affordability of rental units in the following manner:

¢ Re-certify tenant income annually

e Review rent and utility allowances annually

» Certify compliance to Code (local, state and federal) annually for projects with 25
or more units, and once every two years for projects fewer than 25 units.

The City will work towards maximizing private investor participation in the program by
direct contact and through development of the private sector and public agency
partnerships to provide decent, safe, sanitary and affordable housing for low to very low
income persons.

HOMEOWNER NEW CONSTRUCTION PROGRAM

The homeowner new construction program assists very low-income homeowner
occupants residing in the targeted neighborhoods and Neighborhood Action Plan areas,
whose homes are so dilapidated and unsafe that they are not economically feasible for
rehabilitation. The program will target elderly homeowners whose homes have been
cited by the Neighborhood Department’s, Property Safety Division in which severe code
violations have been found and where mitigating actions must be taken for the heaith
and safety of the occupants.

Eligible applicants must be owner occupants of the property whose income does not
exceed 50% of the median income. Total deferred payment loan assistance cannot
exceed $95,000. Funds expended will be secured to the grantee’s new residence by a
lien that will stipulate that no repayment will be required nor any interest accrues and
that repayment of the principal amount of the deferred payment loan will be due on
death, transfer, or sale of property.

Funds may be expended for demolition of the existing structure and construction of a
new residence on the same site; or relocation of the homeowner to an existing home
within Duval County provided the sales price does not exceed $95,000. Size of
replacement unit will be based on family size and need.
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HOMEOWNER REHABILITATION

The homeowner rehabilitation program offers deferred payment loans to assist low-
income homeowners in the Mayor's Intensive Care neighborhoods with costs to make
needed repairs to their homes. Comprehensive housing repairs will be performed,
however, special emphasis will be placed on roofing, electrical, plumbing, structural
concerns and other problems that may threaten the health and safety of the occupants,
in an amount not to exceed $40,000.00. Repairs exceeding $40,000 with a maximum of
$50,000 must be approved by the Executive Director of the Jacksonville Housing
Commission prior to the start of the project. Eligible applicants must own and occupy
the home to rehabilitated and be low and moderate income. In addition their mortgage
and property taxes must be current.
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HOUSING & NEIGHBORHOODS DEPARTMENT

HOUSING SERVICES DIVISION

FISCAL YEAR 2007-2008 PROPOSED FUNDING

FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

PROPOSED
INDEX CODE TITLE PROJECT TITLE BUDGET
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS
ADMINISTRATION
Housing and Neighborhoods Department - Administration Costs Housing Services Admin Costs 205,202
Jacksonville Human Rights Commission Fair Housing Awareness Program 22,000
227,202
DELIVERY COST-PROJECT RELATED
Housing Services Delivery Costs Limited Repair / CDBG 359,011
Utnlity Tap-In Program Delivery Costs UTIP Deliver Costs 55,236
T 414,247
PUBLIC SERVICE
Jacksonville Urban League Housing Counseling 66,500
66,500
HOUSING IMPROVEMENT
Housing Partnership of Northeast Florida Housing Rehabilitation 548,274
Housing & Neighborhoods Department (Housing Services) Limited Repair Program 940,896
Housing & Neighborhoods Department (Housing Services) Utility Tap-In Program 425,477
Northeast Florida Community Action Agency Housing Rehabilitation 150,000
2,064,647
TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT 2,772,596
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